APP DEVELOPMENT ON
FACEBOOK IPHONE



FaceboolApplication Platform

KiT)

&1zl 3 Doy

Baby Bucks Balance: 6360

SUIDESHOW | Discussion Board| Genetic Profile] Help

Invite a friend to be your new baby's parent!

Make a baby with a friend who doesn't have the app and get 50 Baby Bucks to spend on clothes, activities, and other items.

&
+
Il

Choose a mate:

Add up 10 1 of your friends by dicking an their pictures below
Find Friends:  Start Typing a Friend's Name

Fiiter Friends v

2 . A Peter Al Olson Aaron jow
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San Franc . 2

Aaron Adrianne Aimee Eng

Zisser Steichen % Suanford
Tulane

Alain Albert Lal Albert 2i

Chuard Berkeiey Wen Cheng

A Santord

Aaron

Matzkin 0
}| Colorado &

Ajzy

Narasimha
uCLA

Alex Chan
LA

Lina
Parents: You and Christina Chao

Age Level: Preschool

Growth: 0 points

Health: |
Hunger: |

Happiness: |

There are currently no comments on
your baby's wall. Go to your baby's
profile to add a message, or have
your friends add a message!

See All of My Babies



Problem
S =

How do you capitalize this market to make a lot of money?
How do you get a lot of users?
How were we going to scale this?
What application would be most compelling for growth?

Viral Loop
z ! X
Invitation Rate Conversion Rate
Average number Percentoge of
of invites sent per invited users who Viral Factor = X*Y*Z
engaged user insrall the app

Send HOTNESS:
Viral Factor -~ 1.4
Y

Engagement Rate
Percentage of
users who invite
ot least ane friend




Hypothesis

- People want to know something about themselves...
- People are especially concerned about what their friends think about them

-Peopl e are willing to find this out
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MY POPULAR FRIENDS




Actions

Here are your Hottest friends
You need to invite some friends in order to tell them they're hotties!

Top 1/

Ten
Chanel 'Nel'  Colin
#1 #2

Danon  Eddy
2 o

To see your RANK and CHANGE Rankings
You need to tell 4 more friends they are Hotties

|5] possible matches

Top

Ten Chanel 'Nel'  Callin
#2

HOTTIES for SALE!

. you have 5 possible matches inStanford
advertisement
Danon Eddy
#3 #4

Got MySpace? Play Poker with Hotties!

| Flirt with Hotties | Stickerz! | Bum Fight! | Hottie Poker

Start Typing a Friend's Name

g Adriano Nocenzi

] Agnieszka Pikul Cywiniska
) Alessandro Pireddu

B Amina Moubayed

] Amy Snowden Was Dawson

B Ashton Bennee
B B Sincere Dey
=] Ben Godden

A
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*You'l get 4 more moves

in about 24 hours,

"Everyone loves to be a Hottie"
My rank: 1 among 4friends

You have: 4 moves left for today™*

Add Friends

to get more moves

Update Profile

to update rankings in your profile

v

You haven't selected anyone.

Chanel 'Nel' .Nicole

i Send You're a Hottie Request

Hotter | Cooler
Buy Hottie

220,000

210,090

140,020

70,020
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Collin 'CO" O'Brien
Hotter | Caoler
Buy Hottie

Hotter moves the friend up. Cooler moves the friend down
Missing friends to rank? Add Them Here!

Danon Ashford
Hotter | Cooler
Buy Hottie

Eddy A-Jaoudi
Hotter | Cooler
Buy Hottie




Metrics

User Metrics

Aime user spent on app
Aeturning users, new users
Anarked all users

Application Metrics

Aumber of notifications + invites sent
Aumber of emails sent

Awhich links were clicked on the most
Avhich features were used the most
Aext strings did the best

Performance Metrics

Aslowest queries
Aneasured CPU, RAM, disk
Aime to send notifications + invites

Relationship Metrics

Aonversion rate of those notifications
+ invites

Aonversion rates of those emails
Arossed users

Bdverage number of relationships



Experiment
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Stickiness Engine

App: hottie

hottie
hottie |
hottie

| Branch # \ Mean | Standard Deviation | N | 0umm|

significance test

Control-Control | [ 5] | [ &)
Control-Test |[ 5] |[ =)

raw data | graph | csv




