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Problem

How do you capitalize this market to make a lot of money?

How do you get a lot of users?

How were we going to scale this?

What application would be most compelling for growth?



Hypothesis

- People want to know something about themselves...

- People are especially concerned about what their friends think about them

- People are willing to find this out at the cost of òannoyingó their friends



Actions



Metrics

Performance Metrics

Åslowest queries

Åmeasured CPU, RAM, disk

Åtime to send notifications + invites

User Metrics

Åtime user spent on app

Åreturning users, new users 

Åmarked all users

Application Metrics

Ånumber of notifications + invites sent

Ånumber of emails sent

Åwhich links were clicked on the most

Åwhich features were used the most

Åtext strings did the best

Relationship Metrics

Åconversion rate of those notifications 

+ invites

Åconversion rates of those emails

Åcrossed users

ÅAverage number of relationships



Experiment


